PSYCHIATRY IN A TROUBLED WORLD
The Osborne Report very dearly pointed out that "the apparent belief
that rotation in itself makes experts out of amateurs is an obviously false one
and should be abandoned. One practical possibility would be to select top
staff officers two years in advance of their actual assignment to the War De-
partment and permit them to use those years in training outside the Army,
both practical and academic." This progressive step has already been instituted
by the War Department in many of its fields, at least in so far as providing
the officer with special training in civilian installations.16 The Medical De-
partment for some time before the war had sent medical officers to civilian
institutions for training, but was handicapped for lack of sufficient personnel
to supply both the needs in the Army and at the same time carry on with the
educational program.
The practice of using an officer in many different jobs has a serious psycho-
logical effect on the officer. In one instance he may feel (with some justifica-
tion) that he knows all the jobs but may little appreciate that he is not an
expert in any of them, nor has he contributed to the improvement of methods
in any. On the other hand, and far more serious, he is never given the oppor-
tunity to become an expert and thus become identified with the leaders and
associates in the field, in both civilian and military life. An embarrassingly
small number of G-i personnel were identified with the numerous business
and management personnel organizations in this country. Somehow it was
recognized that a man must have training to be a radar operator, but appar-
ently it was assumed that the chief of personnel of a division or in a staff as-
signment needed no training in personnel management, methods, or classifi-
cation!
Few medical officers are identified with either the American College of
Surgeons or the American College of Physicians or any of the other specialist
societies. As long as a system prevails which permits, and even requires, a man
to be a Jack-of-all-trades and master of none, the efficiency will suffer. The
mental health of the individual and that of those serving under him will be
directly and proportionately affected,
Disposition of noneffective officers. Unfortunately, with war aims to be
pressed and with only extremely cumbersome red tape whereby to rid itself of
incapable officers, some of these men were assigned to positions of too much
power. The Doolittle Board specifically dealt with the inadequate Army ma-
chinery for removing such individuals. Similarly it dealt with the associated
problem of the disposition of an officer who tried to "get away * with many
l* An Associated Press story released from the War Department on October 10, 2946, reported
that 125 ".carefully selected officers" would be sent to top colleges and universities to take in-
tensive i>year courses in handling personnel. More officers would follow this group into schools
- tuttil the Army has enough instructors among its own people to teach the handling of personnel
to otter officers.